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Table 1: events and milestones

Kick-Off + Clarifying aims and expectations with the IMD March 6, 2007
Meeting +  Discussing the working method in the international setting and preparing for the work to be done
together with the teams in each country unit
+  Examining existing knowledge and experience concerning strategic management and real estate
leasing specifically
Workshop 1 [+ Presenting the specific concept of the strategy development project March 6-7, 2007
+  Defining the main terms and indicators to describe the leasing business
+ Introducing first methods: analysis of trends, stakehalder analysis
Workshop 2 |+ Presenting first results (analysis of trends, stakeholder analysis), elaborated in the teams in the |  April 2-3, 2007
country units, feedback and counseling in peer groups
+ Introducing and assessing a set of economic key data to describe the (economic) situation in the
country (proposal to the steering group)
+ Introducing and implementing the instrument competitor analysis
+ Introducing the concept of market segmentation
Workshop 3 [+ Peer reviews and feedback of the competitor analysis May 3-4, 2007
+  Market segmentation: developing a concept of a segmentation that makes sense for countries as
well as for headquarters
+ Market analysis: introducing the concept, piloting a market analysis, improving the set of criteria
tagether with the project spansor
Workshop 4 |+ Progress reports from the countries including all strategic instruments (with the project sponsor and | July 2-3, 2007
other department heads of headquarters present)
+  Cross-checking of the results with the headquarters” risk policy
+  Aggregation of the results inta a SWOT analysis
+  Feedback from the project sponsor and other experts from headguarters on the analyses of the
country teams
+ Introduction of the concept: From strategic analysis to strategic options
+ Final reparts and feedback based on a traffic light scheme July 31 -
Workshop 5 [+ Definitions of issues for further negotiations in bilateral approval processes August 1, 2007
*  Outlook on the realization phase
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